Creating a Culture
of
Excellence and Civility







@ EXCELLENCEwm INTEGRITY

SOCIAL NETWORKING PROFILE {Es 3

Tady
MAKING “SURFACE TO SUBSTANCE” CONNECTIONS %
1. Who You Are/Your Interests
What is your name? Where are you from? Favorite food/restaurant? Favorite sport?
Actor or actress you'd most like to meet? Favorite cartoon character? Favorite musical artist/group?
Piece of technology you couldn’t live without? Must-see-TV show for you? o
If you were an animal what would you be? Ifyou could meet any person {dead or alive) who would it be? / A __________________________
I___,_———-“_____i._l_m_ pTu r:ant People & r;la;'l_c;;____'_“-——h_____ e tl V, ty, "l
e - Who is a hero or heroine that you admire? T T T {
(§ac “What about them do you admire? ~
_— T 3. Tm_p:rt:ﬂ: Ie E;e;;;es_____“-==______

What personal achievement are you proud of?
What about this achievement made it challenging or memorable for you?

—"_4.Character Strengths  ————
What are one or two character qualities
that your friends are most likely to use to describe you?

How can | use this strategy in my leadership?

© 2016 Institute for Bxcellence & Ethics (IEE) www.encellenceandethics.org
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@ EXCELLENCEwINTEGRITY
COMPACT FOR EXCELLENCE TEMPLATE
In order to do our best work and treat each other with respect and care,
we each agree to/not to:
B
» [ AT e —
A Ctiv ty
How can | use this strategy in my
’ leadership?
B
o]
Adapted from Lickona & Dawidson (20058
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@ EXCELLENCEwm INTEGRITY

COMPACT FOR EXCELLENCE BASICS

& EXCELLENCEwm/NTEGRITY & EXCELLENCE wruINTEGRITY
COMPACT FOR EXCELLENCE TEMPLATE SAMPLE COMPACT FOR EXCELLENCE AGREEMENTS
In order to do our best werk and treat each other with respect and care, Learn from our mistakes
we each agree to/not to: Cowae prepared Give our best effort Be kind and considerate
" Stay on task Respect one ancther & our environment
Be ready and willing to contribute Listen to gach other
! Pe our part Be honest and trustworhy
» whork hard l ~ Apalogize when neceszary
o Celebrate our successes ‘ Avoid put downs or gossip
& EXCELLENCE wrINTEGRITY Do what we sag we will de Avoid hisror that hurss
? Be on time and ready to work Take responsibility for actions
. PRAISE & POLISH REVIEW

Aveid negative words, attitude, or body language

: : Stand up for our i | belick:
» | think we did well on ... stand up for our ideas and beliefs

Aduphed from lickors & Dewideon (085

£ I b o L s K 1T 18 e e L B s (1 T e

S5

Adapted from Lickona & Davidson (2005).

» | think we could improve by ...

» | think we should add or clarify the following ...

#eagrted From Lichona i Dewichon (2007

2 Tt b e e 1 mam b oy

© 2016 Institute for Excellence & Ethics (IEE) www.excellenceandethics.org

Drake The Robert D. and Billie Ray Center

UNIVERSITY













Drake The Robert D. and Billie Ray Center

UNIVERSITY



Drake The Robert D. and Billie Ray Center

UNIVERSITY




"
el
v 1100

The leglslatlve arena
is full of inconsistent messages
and behaviors




character.”

Lickona & Dr. Matt Davidson




Work Ethic, communication,
Critical Thinking, Collaboration,
Goal Achievement Tedam Work

1 Leadership 2

Competencies
Necessary for
Excellence

4 3

Priority Management, Integrity,
Stress Reduction, Responsibility,
Well-Being Leadership

Drake The Robert D. and Billie Ray Center
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@ EXCELLENCEwm INTEGRITY

VALUES MAP

Adaptability Caring
Ambition  Civility Citizenship
Craftsmanship Confidence Courage Compassion
Critical Thinking Collaboration Cooperation Courtesy
Dependability  Creativity Emotional Intelligence

Diligence Curiosity Empathy Forgiveness

Drive Determination Friendliness Graciousness

Effort Entrepreneurship Generosity  Gratitude

Enthusiasm  Endurance Honesty Honor Hope

Grit Imagination Initiative Humility Integrity

Passion  Justice Loyalty Kindness Love

Perseverance Organization Moderation Mercy

Positive Attitude Pride in Work Patience  Peacefulness
Resilience Resourcefulness Responsibility Respect
Self-Awareness Thrift Self-Control Sensitivity

Service  Truthfulness  Trustworthiness

Work Ethic Wisdom

Adapted from Lickona & Davidson (2005).
© 2016 Institute for Bccellence & Ethics (IEE) www.excellenceandethics.ong

Drake The Robert D. and Billie Ray Center

UNIVERSITY




@ EXCELLENCE wmi INTEGRITY

CHARACTER SWOT ANALYSIS

Reflect on internal character strengths and weaknesses,
and external character development opportunities and threats:

INTERNAL

Adaptability Caring
Ambition  Civility Citizenship
Craftsmanship Confidence Courage Compassion
Critical Thinking Collaboration Cooperation Courtesy
Dependability  Creativity Emotional Intelligence
Empathy Forgiveness
Friendliness Graciousness
Generosity  Gratitude
Honesty Honor Hope
Humility  Integrity
Loyalty Kindness Love
Perseverance Organization Moderation  Mercy
Positive Attitude Pride in Werk Patience  Peacefulness
Resilience Resourcefulness Responsibility Respect
Self-Awareness Thrift Self-Control Sensitivity
0 Trustworthiness
PPORTUNITIES
{ASSET BUILDING ACTIONS &
ACTIVITIES)

WEAKNESSES

{MORAL & PERFORMANCE
CHARACTER WEAKNESSES OR
LIMITATIONS)

STRENGTHS

{MORAL & PERFORMANCE
CHARACTER STRENGTHS OR
POSITIVE HABITS)

Diligence Curiosity

Drive Determination
Effort Entrepreneurship
Enthusiasm Endurance
Grit Imagination Initiative

BuiLD ON

Passion Justice

Truthfulness
Work Ethic

Service

THRE."\'I’S

(HARMFLUL SITUATIONS,
CONTEXTS, OR INFLUENCES)

Wisdom

www.excellenceandethics.org
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STRENGTHS List your moral & performance character strengths or positive habits:

WEAI{NESSES List your moral & performance character weaknesses or limitations:

.....

l(:}F'F'IEH‘?'!'UI‘\IITIES List asset building actions and activities that are available to you:

THREATS List harmful situations, contexts or influences that you have currently, or may encounter:

How can | use this strategy in my
leadership?

Identify someone who can Support & Challenge you to build on your strengths and opportunities, while

working on your weaknesses and threats.

The Robert D. and Billie Ray Center
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INTEGRITY:

WITHOUTIT,
NOTHING WORKS




INTEGRITY:

WITHOUTIT
NOTHING WORKS

Key Learning Points




INTEGRITY:

WITHOUTIT
NOTHING WORKS

Important Concepts

* Integrity is like the Law of Gravity
* Integrity as wholeness - honor our word
 Keeping our word — on time as promised
* Inform parties when we can’t keep our word as soon as we know — and clean-
up any ‘mess’ created
* Integrity deals with oneself
* Integrity impacts performance
* Objects and systems have integrity — design, implementation and use
e Out-of-Integrity behavior impacts reliability and workability

Drake The Robert D. and Billie Ray Center

UNIVERSITY




@ EXCELLENCEwmINTEGRITY

INTEGRITY-IN-ACTION ESSENTIALS

» Discernment:

Being able to make well-reasoned decisions
about right and wrong.

» Conscience:

Sense of obligation to do the right thing.

» Competence:

Demonstrating the “know-how"” needed to
translate knowledge into action.

=

Identity:

The degree to which our character and integrity
are central to our sense of self.

@ 3016 Instituis for Encellanos & Ethics [1EE} www.encelanceandethics.ong
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@ EXCELLENCEwmwINTEGRITY"

RULES OF AN ACTIVE CONSCIENCE

What NOT to do to keep your conscience as a guide for your integrity.

» Don't distort.
Don‘t exaggerate or blow things out of proportion.

» Don’t create an enemy.
Don’t avoid the truth by finding or creating an
enemy to fight against.

» Don’t play the victim.
Don’t rationalize to convince self or others that

I/we are really the victim.

» Don’t fan the flames.
Don’t get self/others fired-up so that emotion
clouds reason.

» Don’t be a gamer.
Don‘t try to convince self/others that it isn’t wrong,
“just how the game is played.”

& M6 Institute for Excellerce & Ethics (IEE] e w excellencoes

ndethics.o
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INTEGRITY:

WITHOUTIT
NOTHING WORKS

How can | apply this in my leadership?




Organizational Effectiveness Audit
and
Goal Mapping




@ EXCELLENCE wrnINTEGRITY
ORGANIZATIONAL EFFECTIVENESS AUDIT

+ ot o P th: dasiro oubon i
Fracticas that: + ey have prowsd impeactical or insficient
+ 3 distracting trm core mbsion of cvanl] efect fenes

+ aret hawing the desdied cutroms
+ are ekt and sfectte

~—— )
-I—..,-\l.—\ ‘—l.:.__ . . :mnmngmdtmmﬂnda.nm.mnms& __________ !
L.J_L‘J_",EET_-E FRCtasthal: | b nood o ba meors efficent o offeckive T ,’

that mrary halp sfdns 3 nesw situation of fachors that did
nt exist balor, or rew ideas that the kaam may want bokny
o impecva effeciivana s andior efficiency

HEW
PRACTICES
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@ EXCELLENCEwm INTEGRITY

GOAL ACHIEVEMENT PROCESS

Desired
Goal

Measure. Monitor.
Revise.

action step(s)

action step(s)

Support & Challenge:
Starting I PP J

Point ] action step(s)

Expertise, Encouragement, Accountability

© 2076 Institute for Excellence & Ethics (IEE) www.excellenceandethics.org
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@ EXCELLENCEwHINTEGRITY

GOAL MAP

actlion stepis)

Measure. Monitor. Revise.
How: ‘, -----------------------
When: f 1.
___________________________ 5 Goal
~~~~~ 3.
Starting
4,
action step(s) : 4.
1 3. How can | use these
Point 2 a. strategies in my
3. leadership?
4,
Checklist: Support & Challenge:
) Expertise, E t, A tabilit
|:| Is the desired goal specific and can it be measured? Xpertise, Encoliragement, Accolntadiitty
|:| Is there an honest/accurate assessment of the starting point? Whe:
When:

www.excellenceandethics.org

Have all of the major action steps been identified and broken down

D into smaller, doable steps?
|:| Have the roles, workflow, and timeline been worked out?

& 2006 Institute for Excellence & Ethics (IEE)
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Respect

The essence of respect is to show
solemn regard for the worth of
people, including oneself.

The duty of respect is to treat all
people with respect-regardless of
how they treat you.




RESPEC

demand it




P

| "m* A ”m“
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“Sir, I will treat you

like a gentleman not

because you are one,
but because I am one.”

- Thomas Jefferson




SHOW SOME
RESPECT




10 Ways to Show Respect

Treat people how you want to be treated.
Be tolerant of differences.

Use good manners.

Be considerate of the feelings of others.
Listen to other people’s viewpoints.
Don’t gossip.

Rely on facts, not assumptions.

Do what you say you will do.

Deal peacefully with disagreements.

10 Be kind online.

O XN AEWNPE




Tips for a Meeting Moderator

e Welcome

* Set expectations

 Remind participants of the expectations
* Set a good example

* Use eye contact

* Don't allow anonymity

* When in doubt

* Be gracious




7 Keys to a Respectful Meeting

Listen attentively
Respect the opinions of others
Keep an open mind

Give constructive comments, suggestions and
feedback

B wnN e

d

Avoid personal attacks
Remember the things we have in common
7. Value people, process and results

o




Community Meeting
Agenda

Capital Crossroads 2.0 Steering Committee
May 18, 2016
Greater Des Moines Partnership
1:30 - 3:30 pm

We're proud to participate in the Show Some Respect initiative from the lowa Civility Project. The goal of
the campaign is to improve respect and civility in our community. To help achieve this goal, our
expectations are that we will: listen attentively; respect the opinions of others: keep an open mind; give
constructive comments, suggestions, and feedback; avoid personal attacks: remember the things we have
in common; and, value people, the process, and the results.

Drake The Robert D. and Billie Ray Center

UNIVERSITY




Prake

IR ;.| \\/ SOME
RESPECT guuuues

| PLEDGE TO _ed'\ﬂﬂﬂ‘-.

Treat others the way | want to be treated.

Be honest (with others and myself) about the information | distribute
regarding candidates, policies and opinions.

Be tolerant of other view points. | do not have to agree with another person’s
beliefs in order to show them respect.

Mot start political arguments that | know will hurt other people’s feelings or
damage relationships.

Take time to learn about the candidates and the issues. Get information from
reliable sources.

Consider what is best for the community when | vote.

Improving RESPECT and CIVILITY in
our community STARTS WITH ME.

The Robert D. and Billie Ray Center

UNIVERSITY
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@ EXCELLENCEwmINTEGRITY

PREPARE TO COMMUNICATE CHECKLIST

1.Know who you are communicating
with and how best to respect and who?

7
connect with them. how:

2.Determine what outcomes you

want to achieve—and avoid. what?

3.Consider when and where will 5
be the most favorable context for when:
the communication. where?

© 2016 Institute for Excellence & Ethics (IEE) www.excellenceandethics.org
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@ EXCELLENCEwrHINTEGRITY

» through active listening »
that verifies shared
understanding and clarifies
what is unclear

© 2016 Institutefor Excellance & Ethics (IEE)

TWO-WAY COMMUNICATION BASICS

by expressing thoughts,
feelings and expectations
without blame, insult or

personal attack

.excellenceandethics.ong
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@ EXCELLENCEwmINTEGRITY

TWO-WAY COMMUNICATION
CATCHABLE “I”-STATEMENTS

USE statements that:

» honestly and respectfully express
your thoughts and feelings;

» focus on finding solutions;
» clarify the goal or expectation;

» sound like:

“ | think... because...”

“ | feel ... because ... ”

“ |plan to... because...”

Drake The Robert D. and Billie Ray Center

UNIVERSITY




@ EXCELLENCEwmINTEGRITY

TWO-WAY COMMUNICATION
DART-STYLE “YOU”-STATEMENTS

AVOID statements that:

» divide, distract, and disrespect;

» blame, insult, and attack the
personality or character of the
other person;

» sound like:

¢ You caused this to happen. ”

 You never do your part. ”

“ You are so stupid. ”

Drake The Robert D. and Billie Ray Center

UNIVERSITY




Excellence & Ethics” Tools
Two-Way Communiciotion Self-Study

S=Excellent
| am effective at this I am challenged to do this
when...

Seek to Understand | 3=Good when...
1=Poor

Restate in order to verify
whiat | have heard the
other parson say.

Restate in order to clanfy
what | have heard the
Other person say.
s=Emcellemt | | | T
Seek to Be 1-Good | am effective at this I am challenged todo this | "
Understood when... when.. | T
=Peer | T 1

Expiress my thoughts,
feelings and expacta-

tlons withaout blame,
IrsLilt or personal attad

Use *I" statamants to
honestly and respectiully
EXprEss my thowghts and

felings.

Awnid "You~ statements
Ehat dividie, distract, dis-
respect, blame, Insult or
attack the Other person.

Comwmacanon arn Nicomn
EE]

Deaigred and delres red by The Acbart . ard Bdle By Conter | Drake University, and the Iratitube for Exsleno & Ecbic (EE
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@ EXCELLENCE wrvINTEGRITY

PRINCIPLED NEGOTIATION TACTICS

-
‘/ 2. Give a little to get a little.

L)~

3. Seek the maximum good for
the maximum number.







@ EXCELLENCEwrsINTEGRITY

WIN-WIN NEGOTIATION GUIDE

1. Communicate so your needs are
understood.

2. Communicate so you understand
the needs of others.

We could .. 3. Use creative problem-solving to
come up with compromises that yield

win-win solutions.

© 2016 nstitute for Excellance & Ethics (IEE) www.excellenceandethics.org
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Excellence & Ethics” Tools

Win-Win Negotiation Prepartion

Prepare to Negotlate

I want:

You want:

We could:

ntitute for Eacellence & Ethics dEE

24 He-¥er vy Mastees o Remn Orsramons:
Diesigrasd red delrvered by The Aokert DL and Eillie Ray Cerer | Drake Univeraity, ard th

The Robert D. and Billie Ray Center
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Excellence & Ethics” Tools

Win-Win Negotiaotion Preparation Checkilist

YN

Hawea you clearty articulzted what you wanbneed?

Hawe you dearty Lakd out your non-negotlabke moral and practical terms?

Hawe you identifled danrying guestions 1o 5K in order to betber understand the wants!
neads of others?

Have you deseioped possible solutlons that youw can offer?

&re you prepared to practios aeathe thinkdng to come up with new solutions
nNecessany?

Win-Win Negotiotion Review

s the following rubrnic fo assess a negotiation experience.

0 - Lose-Lose
Meither person/growp has their needs met.

1 - Win-Lose
Cine persondgroup has their needs met.

2-Win-Win
Both peoplefgroups have their needs met in a reasonable and/or equitable way.

Drake The Robert D. and Billie Ray Center

UNIVERSITY




@ EXCELLENCEwmHINTEGRITY

COLLABORATION CONTINUUM

Success

Dependent depends Independent
on us.

Success Success
depends depends
on you. on me.

© J16 Institute for Excellence & Ethics (IEE) www.excellenceandethics.org
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@ EXCELLENCEwrvINTEGRITY

NEGOTIATION FOR COLLABORATION TACTICS
To get the job done efficiently and effectively

NEGOTIATE NEGOTIATE
ROLES GOALS

Who should What

do which should

tasks? we do?

NEGOTIATE | How can we
STRATEGY | getitdone?

© 2016 Institute for Excellence & Ethics (IEE) www.excellenceandethics.org




@ EXCELLENCEwm|NTEGRITY

COLLABORATION ESSENTIALS RUBRIC &.j

Demonstration of the skills needed to understand
and to be understood

O ——

Demonstration of creative use of available
material and human resources

Thinking @_ _@

Demonstration of the skills of effective negotiation
regarding goals, roles, and strategy

O—— & —0

Overall Quality of Collaboration

o— & —

INADEQUATE NEEDS IMPROVEMENT OPTIMAL

Communication

Creative

Negotiation

Collaboration

@ 206 Insthrts Tor Excel lanos & Ethlc [IEE} www. sxcsllanceandsthlcs g




@ EXCELLENCEwm INTEGRITY

CARE-FRONTATION FUNDAMENTALS

For strong relationships and high performing partnerships:

1. Attack the problem, not the person: Name the problem and what needs to
be done differently or better. Care more to get it right than to be right.

2. When in doubt, do it: Speak up sooner and more consistently. Conflicts
delayed and deferred turn little things into big things.

3. Use “I"-statements: Honestly and respectfully express your thoughts
and feelings; be solution-centered, and clarify the goal or expectation
(e.g., “I think..., | want..., | need..., | feel..”).

4. Avoid “You'-statements: Avoid blame, insult, and attacks, which tend to
disrespect, demean, divide, and distract (e.g., “You never..., You al’wags..._,
You won't..., and/or You don’t...””).

5. Seek win-win: Balance your needs and best interests (“I want...””) AND their
needs and best interests (“You want...”").

6. Own mistakes and missteps: It won't always be smooth and perfect, so be
ready to apologize, make up, and move on.

Adapted from David Augsburger, Caring Enough to Confront. I%I‘

© 2016 Institute for Excellence & Ethics (IEE) HOW Can I USG these Strategies in my leaderShip? www.excellenceandethics.org
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@ EXCELLENCEwm INTEGRITY

GOOD STRESS—DISTRESS CONTINUUM

.....

Tipping [ Activ:

___________
~~~~~~

Improved Mental,
focus, physical,

motivation, emotional

endurance breakdown

Human Performance

Good Stress Distress

Based on the work of Hans Salye

€ 2016 Instituge for Excellence & Ethics (IEE] www.excellenceandethics.org
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@ EXCELLENCEwmHINTEGRITY

GOOD STRESS—-DISTRESS CONTINUUM

X

Human Performance

Good Stress Distress

Based on the work of Hans Selye




@ EXCELLENCE wivINTEGRITY
GOOD STRESS—-DISTRESS CONTINUUM

Draw your custom ———

stress continuum " Act e
S| ———— L " Cti vity
=~ Indicators:
£
o Responses:
g
- |dentify your optimal
: balance point
=
I

-
Good Stress Distress
Based on the work of Hans Selye

Drake The Robert D. and Billie Ray Center

UNIVERSITY




@ EXCELLENCEwTHINTEGRITY

GROW-AND-LET-GO STRATEGIES

» Embrace challenges as opportunities
to push and stretch yourself.

» View mistakes and failures as
opportunities to learn.

» Continue to find ways to w
develop in areas of
weakness.

» Seek the help of
others.

How can | use these strategies in my leadership?

& 2016 Institute for Excellence & Ethics (IEE] www.excellenceandethics.org
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© EXCELLENCE wiINTEGRITY
COACHING FOR OPTIMAL PERFORMANCE

Communication, Habit, Accountability, Mindset = Performance

COMMUNICATION HABIT

Continuously setting,
communicating,
and reinforcing

expectations.

Providing intensive
deliberate practice and
real-world simulation.

PERFORMANCE
MINDSET ACCOUNTABILITY
Training on mental Supporting, challenging, and
preparation, visualization, providing growth-focused
emotional toughness, feedback.
focus, and recovery.
0 2016 Institute for Excell=rcs & Ethics EE] www.exoe [lenceandethics.org

Drake The Robert D. and Billie Ray Center
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@ EXCELLENCEwmaINTEGRITY
COACHING FOR OPTIMAL PERFORMANCE

Communication, Habit, Accountability, Mindset = Performance

COMMUNICATION HABIT

Park Far
10,000 Away

Steps
Take Stairs

Exercise
More

MINDSET ACCOUNTABILITY

Opportunity Daily Step
for Steps Check

Relationships Friends

& 35085 brord Bt dor Excella e & Bib ko EE} ' wea o | o cha b bor o)
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@ EXCELLENCEwmruINTEGRITY
COACHING FOR OPTIMAL PERFORMANCE

. i

How can |
use this

i |

leadership?
MINDSET ACCOUNTABILITY

& 30K Ireri butedor Escslance & Bk (BE]

strategies in I Acti

Communication, Hahit, Accountability, Mindset = Performance

___________
~~~~~~

w o | wrecan n ok ko o

Drake The Robert D. and Billie Ray Center
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Dewitt Jones




Dewitt Jones Insights

Do you have the right lens on?

-What'’s your perspective or angle?

-Find the extraordinary viewpoint to the problem.
Are you in the place of the most potential?

-What'’s the one thing we could do better or differently right now?
Don’t worry about making mistakes.

-There’s more than one right answer; find the next right
answetr.

How many times a week is it up to you?
-See the extraordinary in the ordinary.

-Are you ready to embrace this and respond?
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